ONE MINUTE PERSPECTIVE

THE FUTURE OF PROCUREMENT: WHAT GLOBAL RESEARCH REVEALS

From Transactional Function to Strategic Intelligence Engine

INTELLIGENCE-DRIVEN PROCUREMENT

p

TRADITIONAL

PROCUREMENT

» Cost-focused transactions
+ Late-stage involvement

» Experience-driven decisions

+ Generic approaches
« Manual processes
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Upstream
Decision-Making:
Early involvement in
business planning &
capital allocation

Intelligence-Driven
Decisions:

mented insights
from Eistorical data &
patterns

Governance &
Transparency:

Explainable, auditable,
traceable decisions

Continuous Learning:

Institutional knowledge
that compounds over time
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Perspective informed by global research on procurement transformation and responsible Al application in enterprise functions
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Total Value Creation:
Beyond savings:
continuity, quality,
sustainability,
compliance

Category Intelligence:
Tailored strategies
reflecting real market
dynamics

Strategic
Orchestration:
Procurement
professionals
value orchest




