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THE FUTURE OF PROCUREMENT

5 Reasons to Engage in MRO Spend Analysis

MRO spend is complex, low-profile, and often ignored—but it holds significant
potential. With the right analysis, what looks like transactional chaos becomes a
source of strategic value.

Here’s what MRO spend analysis helps you uncover—and where Al-powered tools take it
further:

i} See What You’re Really Spending
Most MRO data is siloed across plants.

With Al: Auto-classify materials, group similar items, and unify inconsistent
descriptions into a single view.

5 4 | F3 Catch Cost Leakages Early
o, | Maverick buying and price differences go unnoticed.

With Al: Detect duplicate purchases, pricing inconsistencies, and off-contract
buys in seconds

K] Balance Inventory Without Guesswork
Overstocked or understocked—either way, you lose.

5 o With Al: Analyze consumption patterns and suggest optimal stock levels to
/ ' cut holding costs and avoid downtime.

L3 Fix Supplier Fragmentation
Same item. Too many vendors.

With Al: Identify vendor duplication, consolidate suppliers, and strengthen
relationships using actual performance data.

K Close Compliance & ESG Gaps
Unapproved purchases are hard to catch manually.

With Al: Flag non-compliant buys and risky items, aligning sourcing with

governance and sustainability standards.

What This Means for Procurement Teams:

MRO may be indirect, but its impact is direct.

Spend analysis—especially when powered by Al—turns noise into insight and gives you the control to drive smarter
sourcing, stronger compliance, and better bottom-line results.
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